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Topic Ref: A/744 of COI's ‘short paper’ series.

Introduction to the COI 19 Driver Effectiveness Model

Resulting from a decade of organisational research, COI's 19 driver model is used by
hundreds of organisation’s and their leaders to help build and maintain the highest levels of
day to day organisational, team and individual effectiveness.

Our short form health checks and more detailed surveys establish baseline measures
across these 19 dimensions and identify key strengths and weaknesses, by team/area etc.
Our profiling software facilitates drill down into key hotspots (identified in red below) to
identify key causes the resultant development and implementation of targeted actions.

Progress is tracked across all 19 dimensions in order to keep the improvement process on
track.
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